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Minutes
Village Board Budget Workshop

Date Monday September 28, 2026
Time 10:00am
Location Village Board Room, 30 S. 1st St., Winneconne, W1 54986

CALL TO ORDER: 10:07 am
ROLL CALL Olson (Present), Bouras (Present), Stelzner (Present) Janikowski (Absent), Krings
(Present by Phone), Boucher (Present)

PLEDGE OF ALLEGIANCE

1 New Business

Consideration and action to open the public hearing to hear public comments on the issuance of a
Special Event Vending Permit to the Winneconne Area Chamber of Commerce for Fall Fest 2026
Motion to Open Public Hearing: Bouras

Second: Olson

President Boucher called for public comment three times. No Public comments were received.
Consideration and action to close the public hearing

Approval Motion: Bouras

Second: Olson

Vote 5-0-0

Consideration and action to approve a Special Event Vending Permit to the Winneconne Area Chamber
of Commerce for Fall Fest 2026 through Resolution RES-2026-008

Approval Motion: Olson

Second: Bouras

Vote 5-0-0

2027 Village Board Budget Workshop
Review and discuss initial draft of the general budget

e Administrator Fuller and Village Treasurer Schoenberger presented the initial proposed 2027
General Budget. They reiterated that the presentation represented current and anticipated revenues,
expenditures, controllable costs, projections, and departmental requests and was intended to provide
the Village Board with an opportunity to review the preliminary budget and provide feedback prior
to final consideration and adoption of the 2027 budget in November 2026.

e The budget development process was discussed, including efforts to maintain transparency through
departmental Budget Operating Estimates (BOEs) and the presentation of revenue information
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submitted to the State. Board members reviewed the preliminary information and provided feedback
for consideration as the proposed 2027 budget continues to be developed.

Trustee Stelzner joined meeting and requested committees would be able to review department budgets
prior to budget meeting in the fall of 2028. Administrator Fuller and Treasurer Schoenberger confirmed
that reports would be printed for committees to discuss the budget on their Agendas.

Administrator Fuller reiterated the importance of the Village Board meeting early and regularly
throughout the budget process to promote transparency and provide opportunities for Board feedback
prior to the deadlines associated with the 2027 Budget. The budget timeline and next steps were
reviewed, including additional revisions, required public notice, the public hearing, and final
consideration and adoption of the 2027 Budget by the Village Board in November 2026.

Confirm Next Meeting
Tuesday, October 20, 2026, at 5:30 p.m. in the Village Hall Board Room.

2 Adjourn

Motion to adjourn by Bouras, Second by Olson

Village Clerk Kramer conducted a roll call vote. Motion carried unanimously.
Meeting adjourned at 11:20 am

Public Notice and Accessibility

The Winneconne Municipal Center is accessible to persons with disabilities. If special accommodations are necessary,
please contact Village Hall at 920-582-4381 in advance, and the Village will make reasonable efforts to accommodate
the request.

Notice of this meeting was posted at the following locations and on the Village website: Village Hall, 30 S. 1st St.;
Premier Community Bank, 915 Main St.; and Winneconne Post Office, 34 S. 2nd St., Winneconne.
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